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Agenda for the day 
When? What?
09:30 Welcome and EU Exit overview

09:35 Operational readiness for EU Exit

09:45 Shipments of waste - updates and backstop

09:55 HMRC ςno-deal preparation and questions

10:15 Border Delivery Group ςno-deal preparation and questions

10:35 Breakout session ςdiscussion points

11:05 Refreshment break

11:20 Common approaches

11:40 Port of Dover - no-deal preparation

12:00 Breakout session ςquestions for panel

12:15 General Q&A session

12:45 Close
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Chris Preston
Deputy Director, 
Resources and Waste, Defra
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No Deal: No. 10 

ÅLeaving the EU with a deal remains the 
Governmentôs top priority.

ÅThe Government will continue with its no 
deal preparations to ensure the country 
is ready for every eventuality. 

ÅBusinesses and the public should ensure 
they are prepared for EU Exit and visit 
gov.uk/euexit for guidance.

Image:CrownCopyright
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EU Exit Overview
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Kathryn Arnold
Team Leader,
EU Exit Strategy, Resources and Waste, Defra
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Introducing the Resources & Waste EU Exit team 

Chris 
Preston

Steve 
Andrews 

Kate 
Arnold

Helen 
McGarry

Jack 
Rowson

Ann-Christy 
John

Ralph Critchley
Muna 

Ahmad
Jackie 
Cohen

David Gell

Mary-Ann Stevenson
Project Manager

Steve Molyneux, Graham Winter and 
Rob Scarpello

Environment AgencyPatrick McKell and Hilary Grant 
International Chemicals
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The effect of EU exit on our work is broad and deep

Defra is one of the Government departments most affected by EU 

Exit

We will take greater responsibility for funding a range of policy areas 

including agriculture and fisheries.

Around 80% of our policy is underpinned by EU legislation

We received £3.3 billion in 2016-17 from the EU, mostly to cover 

payments to farmers under the Common Agricultural Policy (CAP)

We will need a new trade policy for the first time in 40 years. 

Agriculture and food will be one of the most difficult aspects of trade 

negotiations.
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Over 90% of Defraôs 125 EU Exit 

SIs have been laid

21 projects have implications 

for our borders 

Defra is tackling a large and complex challenge to 
deliver EU Exit 

We have 53 
EU Exit 
projects

Developing six new IT 

services

Defra is responsible for transitioning 

over 250 priority international 

agreements for no-deal

24 projects are impacted in a no 

deal scenario

3 pieces of primary legislation: the 

Agriculture Bill, Fisheries Bill and 

Environment Bill

Engagement with over 100 

business stakeholders

Publishing guidance on Gov.uk 

to support business readiness
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Defraôs EU Exit portfolio is complex and challenging
Animal and Plant 

Health I Food Farming Environmental Regs Marine & Fisheries Science Trade

Imports of Animal/Animal 
Products (initial)

Geographical 
Indications

Transferring EU CAP into UK 
Law Chemicals (incl. REACH) Control and Enforcement

Access to Earth 
Observation Satellite Data

New Relationships with 
WTO

Exports of Animal/Animal 
products

Confidence in 
Food Standards

Future Farming & 
countryside

New Env. Governance 
Body & Environment Bill

Future 
Fisheries Agreements

Access to Research
Funds

Continuity of EU Free 
Trade Agreements

Securing Access to Labour Agricultural Transition Regulation of Pesticides Fisheries Legislation
Environmental Systems 

Research
Negotiation of New FTAs

Equine Movements VMD Environment Land 
Management

Controls of use of
F-Gases & ODSs

Imports/Exports Fish 
(Catch certificates)

Tariff Operations

Pet Travel Veterinary Medicines 
Regulation

Risk, Volatility and 
Investment

Trade in Endangered 
Species

Future Funding
for Fishing Industry

Statistics

Plant/seed variety & IP 
Protection Rural Timber Regulations Future 

Fisheries Management
International

Statistics Reporting

Building New Vaccine Banks Animal and Plant Health & 
Welfare

Waste Framework & Regs
(SIs)

Marine Environment

Plant/Plant Products 
Import/Export

Policy, Devolution & 
Legislation Frameworks

Protection of 
Habitats/Species (SIs)

Science Capability(EU 
Reference Labs)

Regulation and 
Enforcement

Air Quality (SIs)

Preparation to become a 3rd 
Country Future Operating Model Maintaining Funding for 

LIFE

Access & benefits sharing 
(Nagoya) (SIs)

Animal and Plant 
Health II Water Regulations (SIs)

International Engagement Cross-cutting Env. 
Regulations

Imports of Animals, Plants & 
their Products (future)

Imports of Animals, Plants & 
their Products (future) 11



No-deal planning
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